
EAWOP Academic Pairs – Code of Conduct 
The EAWOP Academic Pairs ini2a2ve is built on the values of respect, professionalism, trust, and 
inclusivity. This Code of Conduct sets out shared expecta2ons for both mentors and mentees to ensure 
a safe, construc2ve, and posi2ve mentoring experience. Par2cipa2on in Academic Pairs implies 
agreement with the principles below. 

Purpose and nature of the rela0onship 
§ Academic Pairs are professional, developmental mentoring rela2onships. 
§ The purpose is to support career reflec2on, learning, and exchange, not supervision, 

evalua2on, therapy, or sponsorship. 
§ The rela2onship is intended to be suppor2ve, non-hierarchical, and non-exploita2ve. 

Respec4ul and professional conduct 
Both mentors and mentees are expected to: 

§ Treat each other with respect, courtesy, and integrity 
§ Engage in a way that is inclusive and free of discrimina2on, harassment, or coercion 
§ Avoid behaviour that may create discomfort, pressure, in2mida2on, or dependency 

è Differences in career stage, ins.tu.onal posi.on, na.onal context, gender, or background require 
par.cular awareness and care. 

Boundaries and appropriate interac0on 
§ Clear boundaries concerning 2me commitment, communica2on, availability, and topics should 

be discussed early. 
§ Mee2ngs should take place in professionally appropriate seHngs (e.g., online or public 

professional spaces). 
§ Conversa2ons should remain within professional boundaries, even when discussing personal 

experiences related to career development. 
è Boundary management is a shared responsibility. 

Confiden0ality and its limits 
§ Mentoring conversa2ons are treated as confiden2al. 
§ Confiden2ality does not apply if:  

o there is concern about someone’s safety or wellbeing, or 
o behaviour violates professional, ethical, or legal standards. 

§ Par2cipants are encouraged to discuss confiden2ality expecta2ons explicitly at the start of the 
rela2onship. 

Voluntary par0cipa0on and right to withdraw 
§ Par2cipa2on in Academic Pairs is en2rely voluntary. 
§ Either mentor or mentee may end the rela2onship at any 2me, without explana2on and 

without nega2ve consequences. 
§ Ending a mentoring rela2onship is considered a normal and acceptable decision. 

 

Power awareness and non-exploita0on 
§ Par2cipants must remain mindful of power differences, par2cularly related to seniority, 

reputa2on, or gatekeeping roles. 
§ The mentoring rela2onship must not be used to:  

o seek personal, professional, or ins2tu2onal advantage, 
o exert influence, 
o create obliga2ons or dependencies. 

§ Conflicts of interest should be avoided and disclosed if they arise. 



Addressing concerns or discomfort 
If concerns arise regarding conduct, boundaries, or safety: 

§ par2cipants are encouraged to trust their judgement, 
§ mee2ngs may be paused or discon2nued immediately, 
§ concerns can be raised via EAWOP’s designated contact person or Code of Conduct repor2ng 

channel code.conduct@eawop.org 
è Par2cipants are not expected to resolve serious concerns on their own. 

Alignment with EAWOP values 
All par2cipants in Academic Pairs are expected to act in line with: 

§ the EAWOP Code of Conduct, and 
§ EAWOP’s commitment to safe, respecRul, and inclusive professional environments. 

 
 

THE SUCCESS OF EAWOP ACADEMIC PAIRS DEPENDS ON 

mutual respect 
clear boundaries 

professional integrity 
shared responsibility for safety and wellbeing 

By par.cipa.ng, mentors and mentees contribute to a suppor.ve and trustworthy EAWOP community. 
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