EAWOP Academic Pairs - Guidelines for Mentees-

The EAWOP Academic Pairs initiative is designed as a developmental mentoring exchange. As a mentee,
you play an active and central role in shaping the quality and value of the relationship. Research
consistently shows that mentoring is most effective when mentees are intentional, reflective, and
engaged.

Understand your role as a mentee

Effective mentoring is a collaborative relationship, not a one-way transfer of advice. As a mentee, you
are expected to actively shape and contribute to the mentoring process. Mentoring works best when
mentees take initiative and drive the agenda.

Before (or during) the first meeting, reflect on:
= Your current career stage and challenges
= Decisions you are facing or anticipating
=  What kind of perspective you are hoping for

In the first meeting, it is considered best practice to:
= Clarify your goals and needs early and articulate 2-3 concrete topics or questions
= Discuss expectations regarding meeting frequency and communication
= Agree on confidentiality and boundaries

Prepare for meetings and take owenership
Research shows that mentoring relationships are most successful when mentees prepare in advance.
Helpful practices include:
=  Proposing topics or questions in advance
= Briefly reflecting on what has changed since the last meeting
= |dentifying dilemmas, trade-offs, or uncertainties you would like to discuss
=> Your mentor’s role is to support reflection and discussion, but you are responsible for bringing the
material and topics forward.

Be Open to Reflection, Not Just Advice.
Effective mentoring often involves:
= Asking clarifying questions
= Challenging assumptions
= Exploring multiple pathways and perspectives
= Engage in reflection and dialogue rather than seeking “the right answer”
= Ask follow-up questions rather than seeking confirmation
= Remain open to perspectives that differ from your own
= Recognize that there are many valid academic career paths
=>» Mentors support your decision-making process, but they do not make decisions for you.

Respect Boundaries and the voluntary Nature of mentoring

EAWOP Academic Pairs are intentionally designed to be low-burden and voluntary. This means:
= Respecting the agreed meeting frequency
=  Being mindful of your mentor’s time
= Understanding that mentors are not supervisors, evaluators, or sponsors

=> [f a topic falls outside your mentor’s expertise, it is appropriate—and encouraged—to seek
additional perspectives elsewhere.

Build a Broarder Mentoring Network
Best practices consistently show that no single mentor can meet all developmental needs.



You are encouraged to:
= View Academic Pairs as one element of a broader developmental network
= Seek complementary mentors for different areas (e.g., research, teaching, leadership)
= Use your EAWOP mentor as a gateway to reflection, rather than as your only source of
guidance
= Take responsibility for your own development
=  Be open about what you want to explore or learn
=>» Strong academic careers are supported by networks, not individuals.

Reflect on Learning and Close the Loop
Mentoring relationships are strengthened when mentees:
e Reflect on insights gained
e Share what has been helpful
e Acknowledge the mentor’s contribution
=>» Even brief expressions of appreciation or follow-up can strengthen the relationship and contribute
to a positive mentoring culture within EAWOP.

BEING AN EAWOP MENTEE MEANS
you lead your own development
you bring clarity, openness, and reflection
you use mentoring as a space to explore, not to be evaluated

When mentees are active partners, mentoring becomes a powerful, sustainable, and
mutually rewarding exchange

References

American Psychological Association. (2019). Your guide to mentoring.
https://www.apa.org/members/content/booklet-mentoring.pdf

COACHE (Collaborative on Academic Careers in Higher Education). (2014). Benchmark best
practices: Mentoring. Harvard Graduate School of Education.
https://coache.gse.harvard.edu/resource/coache-mentoringpdf

Columbia University, Office of the Provost. (n.d.). Guide to best practices in faculty mentoring.
https://provost.columbia.edu/sites/provost.columbia.edu/files/content/MentoringBestPractic

es.pdf

Johnson, W. B. (2016). On being a mentor: A guide for higher education faculty (2nd ed.).
Routledge.

Michigan State University, Faculty and Academic Staff Development. (n.d.). Best practices for
mentors and mentees in academic settings.
https://fasd.msu.edu/leadership-professional-development/leadership-
fellows/mentoring/best-practices-for-mentors-and-mentees-in-academic-settings/

University of lowa. (2025). A handbook for mentors and mentees.
https://mentor.uiowa.edu/sites/mentor.uiowa.edu/files/2025-
07/Mentoring%20Handbook.pdf



https://www.apa.org/members/content/booklet-mentoring.pdf
https://coache.gse.harvard.edu/resource/coache-mentoringpdf
https://provost.columbia.edu/sites/provost.columbia.edu/files/content/MentoringBestPractices.pdf
https://provost.columbia.edu/sites/provost.columbia.edu/files/content/MentoringBestPractices.pdf
https://fasd.msu.edu/leadership-professional-development/leadership-fellows/mentoring/best-practices-for-mentors-and-mentees-in-academic-settings/
https://fasd.msu.edu/leadership-professional-development/leadership-fellows/mentoring/best-practices-for-mentors-and-mentees-in-academic-settings/

