
EAWOP Academic Pairs -Guidelines for Mentors- 
The EAWOP Academic Pairs ini2a2ve is based on the idea that small, meaningful mentoring rela2onships 
can have a large impact when they are built ontrust, openness, and realis2c expecta2ons. The role of a 
mentor is not to provide all the answers, but to support reflec2on, share experience, and broaden 
perspec2ve. 

The guidelines below are informed by best prac7ces from academic mentoring programs in universi7es and 
professional associa7ons. 

Understand your role as a mentor 
As an EAWOP mentor, your role is to: 

§ Act as a trusted sounding board for career-related ques2ons 
§ Share experience rather than prescribe solu2ons 
§ Help the mentee reflect, op2on-generate, and decide 
§ Support the mentee in building independence and confidence 

You are not expected to: 
§ Act as a supervisor, advisor, or evaluator 
§ Provide ongoing hands-on support 
§ Solve problems on behalf of the mentee 

è Effec%ve mentoring is developmental, not direc%ve. 

Establish the Rela4onship 
Best prac2ce shows that successful mentoring rela2onships start with clear, shared expecta2ons.  
In the first mee2ng, it is considered best prac2ce to: 

§ Ask the mentee about their goals, expecta2ons, and career ques2ons 
§ Agree on:  

o frequency of mee2ngs (e.g. 2–3 per year) 
o preferred communica2on style 

§ Clarify confiden2ality and boundaries 
§ Emphasize that the rela2onship is voluntary and flexible for both par2es 

è A short alignment at the start prevents misunderstandings later. 
 

Focus on listening and high-quality dialogue 
Across mentoring research, ac2ve listening is the single most cri2cal mentor skill. Good mentoring 
prac2ce includes: 

§ Listening more than talking 
§ Asking open, reflec2ve ques2ons 
§ Helping the mentee clarify priori2es and trade-offs 
§ Offering feedback that is honest, respecVul, and balanced 

Mentors are encouraged to: 
§ Share personal experiences (including challenges and setbacks) 
§ Explicitly acknowledge uncertainty and mul2ple career pathways 

Respect autonomy and diversity of pathways 
Effec2ve mentors: 

§ Avoid assuming that their own career path is the “right” one 
§ Are aZen2ve to different academic systems, cultures, and constraints 
§ Encourage mentees to build broader mentoring networks, beyond one person 

When needed, mentors should: 

§ Suggest other contacts or resources 



§ Normalize seeking mul2ple perspec2ves 
è This helps mentees develop sustainable, realis%c career strategies. 

Be mindful of inclusion and power dynamics 
Best prac2ces emphasize that mentoring rela2onships are shaped by: 

§ Career stage 
§ Ins2tu2onal posi2on 
§ Na2onal context 
§ Gender, background, and lived experience 

EAWOP mentors are encouraged to: 
§ Be reflexive about power differences 
§ Create a psychologically safe conversa2on space 
§ Avoid judgment or comparison 

Keep the commitment light and sustainable 
This ini2a2ve is inten2onally low-burden. For mentors, this means: 

§ 2–3 online mee2ngs per year is sufficient 
§ Mee2ngs can be informal and flexible 
§ No repor2ng, scoring, or evalua2on is required 

è Sustainable mentoring works best when it fits naturally into exis%ng professional life. 

Recognize the Mutual Value of Mentoring 
Research and prac2ce consistently show that mentors: 

§ Find mentoring personally meaningful 
§ Gain fresh perspec2ves on academic careers 
§ Strengthen their sense of belonging and contribu2on 
§ Benefit from reciprocal learning and reflec2on 

è Mentoring is not a one-way transfer of knowledge but a reciprocal professional dialogue. 

 

BEING AN EAWOP MENTOR MEANS: 
sharing experience 
listening with care 

suppor2ng reflec2on 
Small investments of %me can make a las%ng difference, contribu%ng to a stronger and more 

connected academic community 
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